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     aving the General Assembly adopt 
their 2016-17 Budget on July 1st was 
very helpful this year.  For the most part, 
it will allow us to pay employees’ salaries 
without having to make retroactive 
changes later in the year.

The State Budget contains a lot of new 
information and initiatives, much of 
which is more positive for K-12 public 
schools than we have seen since 2008-09.  
We are awaiting answers from NCDPI 
on many of the new initiatives.  Some of 
the most important things adopted in the 
State Budget include:

Pay Increases for 
Teachers and Others 
Paid on the Teacher 
Salary Schedules
After two years of having six-step teacher 
salary schedules, the General Assembly 
has reversed course and adopted, in 
effect, 18-step teacher salary schedules.  
In general, all teachers who taught last 
year and have 1-32 years of experience on 
their North Carolina license will receive 
a pay increase ranging from a low of 2 
percent to a high of 13.1 percent.  As in 
the past two years, the highest increases 
are for teachers reaching 10, 15, 20 or 
25 years of experience on their license.  
According to the General Assembly, the 
average teacher salary increase is 4.7 
percent

The disappointing aspect of the General 
Assembly’s Budget is the continuing 
“freezing” of pay for teachers with 33+ 
years on their license.  Although the 
top step of the schedule is increasing 2 
percent, if a teacher had been at the top 

step of the schedule the past two years 
and had been “held harmless” for previous 
years’ pay and longevity that exceeded the 
top step of the schedule, their total pay is 
still “held harmless” with no overall pay 
increase.

To help compensate our most experienced 
teachers, the Board of Education is 
increasing the teacher supplements for 
33+ year teachers by an average of 6 
percent, an average annual increase of 
$430.00.  All other returning teachers 
will receive supplement increases of 1.5 
percent.  Returning coaches and sponsors 
will also receive a 1.5 percent increase in 
those supplemental payments.

There is no bonus for teachers and others 
paid on the teacher salary schedules for 
2016-17.

Pay Increases for 
Classified and Central 
Administrative Employees
The language in the General Assembly’s 
Budget Bill says non-licensed state 
employees that worked some or all of 
2015-16 are to receive a 1.5 percent 
general pay increase.  New hires July 1, 
2016 or after are not eligible for the 1.5 
percent pay increase.

Additionally, all state employees except 
those paid on the teacher salary schedules 
who are employed as of September 1, 
2016 shall receive in October 2016 a 0.5 
percent one-time bonus, not subject to 
retirement withholding or contributions.

Pay Increases for 
Principals and Assistant 
Principals
The State’s pay system for principals 
and assistant principals is broken beyond 
repair.  With three consecutive years of 
healthy pay increases for teachers and 
little or no increases to the school based 
administrator pay schedules, nearly every 
assistant principal and some principals 
would earn more state base pay from the 
teacher salary schedules than from the 
school based administrator schedules.  
The 2016-17 State Budget Bill directs us 
to give principals and assistant principals 
the higher of their eligible teacher pay 
or school based administrator pay as 
their base pay.  Again, for most assistant 
principals and some principals, teacher 
pay will be higher and will be their state 
base pay for 2016-17.  NCDPI requires 
that for school based administrators paid 
on their eligible teacher salary we do so 

using two separate pay lines with different 
budget codes.  On your pay notice, if you 
are paid on eligible teacher pay, you will 
see the normal budget code with a 114 or 
116 object, the normal local supplement 
187 object, and a 129 object that is the 
difference between eligible teacher pay 
and eligible school based administrator 
pay.  To compare this year’s total pay to 
last year’s total pay, you will need to add 
all of the individual gross pay lines on 
your pay notices.

Since the state has tied assistant principals 
to the teacher pay schedule, WS/FCS has 
done the same in terms of total pay for 
assistant principals, so their pay increase 
will vary based on their eligible teacher 
schedule increases.  For principals, until 
the state fixes their base pay, we are 
implementing the average state increase 
(2.85 percent) as their total pay increase.

All principals and assistant principals 
employed as of September 1, 2016 are 
eligible for the 0.5 percent one-time 
bonus paid in October.  The State Budget 
Bill also instructs The State Board of 
Education to perform a study on how to 
“fix” the State’s school based administra-
tor pay system.

Hourly Paid Bus Drivers 
and Cafeteria Workers
Employees who worked for us perma-
nently for any of last year will advance 
a step on the hourly pay schedules, with 
a step increase ranging from 1.5 percent 
to 1.8 percent, averaging 1.6 percent.  All 
hourly paid employees employed as of 
September 1, 2016 are eligible for the 0.5 
percent one-time bonus paid in October.

Salary Schedules
2016-17 salary schedules should be posted 
on the school district’s website by the end 
of August.

Pilot Program Bonuses 
for Certain Student 
Performance
The State Budget Bill contains three 
2-year pilot programs to pay classroom 
teachers bonuses for certain student 
performance criteria.  One of the programs 
rewards teachers whose students made 
certain scores on Advanced Placement 
and International Baccalaureate course 
tests.  The bonus is $50 per “success-
ful” student, with an annual per teacher 
maximum to be determined, and is based 
on scores attained in 2015-16 and scores 



groups that are not paid on the teacher 
salary schedules a one-time merit-based 
bonus.  The State Board of Education 
will have to adopt an allotment formula to 
allot the funds to each school district and 
determine other criteria.  The one criteria 
that we know will apply is that the money 
cannot be used to provide across-the-board 
increases to all employees.  The bonus 
plan must be in place by January, but many 
details must be determined and evaluated 
before WS/FCS can develop a plan to 
award this money to employees.

Retiree Bonus
One of the most surprising provisions in 
the Budget Bill is the first ever one-time 
bonus for retirees.  In the past, retirees had 
either received a monthly cost-of-living 
increase or no change in their retirement 
benefits.  However, for any person retired 
as of September 1, 2016, sometime during 
October they are to receive a one-time 
bonus equal to 1.6 percent of their annual 
retirement benefit.  Their monthly benefit 
remains unchanged.

Retirement and Health 
Insurance Benefits
The State Budget Bill makes no changes to 
retirement benefits other than to increase 
the matching rate that school systems 
and other state employers make to The 
Retirement System on behalf of full-time 
employees.  Any changes to health 
insurance benefits, and there are likely to 
be some, will not be communicated until 
the open enrollment period in September/
October, to be effective January 1, 2017.

Dental Benefits
Dental benefits are not changing, and the 
employee dental benefit remains free to 
full-time employees.  Dependent dental 
premiums are increasing 3 percent, 
effective with September paychecks.  
Please pay attention to when dependent 
children age out of coverage eligibil-
ity or obtain their own coverage.  If you 
need to drop one or more dependents 
from coverage, please contact Human 
Resources.

Group Term Life Insurance
Full-time employees are automatically 
covered at no cost with group term life 
insurance in an amount up to $50,000, the 
specific amount depending on your job 
category.  Every full-time employee can 
elect additional supplemental coverage 
and/or dependent coverage under the 
group term life insurance plan and have 
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that will be attained in 2016-17.  The bonus 
payments are to be made in January 2017 
for the 2015-16 scores and in January 2018 
for the 2016-17 scores.  There are other 
eligibility criteria, including a requirement 
to be teaching the same course(s) in the 
same school system at the time the bonus 
is paid,  and the State Board of Education 
must adopt final regulations and make the 
funding available to school districts for the 
eligible teachers.

Another pilot relates to CTE coursework 
that leads to “industry certifications or 
credentials” for successful students.  The 
teachers of these successful students 
receive $25 or $50 per student, depending 
on specific regulations and require-
ments to be adopted by The State Board 
of Education.  There is an annual per 
teacher maximum and the payments are 
to be made in January 2017 and January 
2018.  There are other eligibility criteria, 
including a requirement to be teaching the 
same course(s) in the same school system 
at the time the bonus is paid,  and the 
State Board of Education must adopt final 
regulations and make the funding available 
to school districts for the eligible teachers.

The third pilot provides bonuses to third 
grade teachers based on EVAAS reading 
score data.  Bonuses will be provided 
to 3rd grade teachers with the top 25 
percent of EVAAS reading scores in the 
State and to 3rd grade teachers with the 
top 25 percent of EVAAS reading scores 
in each school district.  The amounts of 
these bonuses will not be known until the 
number of eligible teachers is determined 
by The State Board of Education.  These 
bonuses, like the other two, will be payable 
in January 2017 and January 2018, will not 
be subject to retirement withholdings or 
matching contributions, and will be subject 
to additional regulations and requirements 
to be adopted by The State Board of 
Education, including a requirement to still 
be teaching 3rd grade in the same school 
system at the time of the bonus payments. 

Again, the bonuses for all three pilot 
programs are not subject to retirement 
withholdings or contributions, and much 
additional information is needed from The 
State Board of Education before we can 
begin identifying teachers and amounts 
of eligibility.

Non-teaching Employees’ 
“Merit-based” Bonus 
Program
The State Budget Bill contains $17.2 
million to be allotted to the 115 local 
school districts to provide employee 

the premiums payroll deducted.  Please 
contact Human Resources if you want 
to add or change your supplemental or 
dependent group term life insurance 
coverage.

Other Elective Benefits
Winston-Salem/Forsyth County Schools 
offers an excellent menu of elective 
benefits through payroll deduction 
including, but not limited to, the state’s 
401(k), 457, and 403(b) supplemental 
retirement savings plans, other specially-
selected providers’ 403(b) supplemental 
retirement savings plans, several auto and/
or homeowners insurance group plans, 
and a vast menu of benefits under our 
Section 125 Flexible Benefits Plan, which 
will begin enrolling for the 2017 calendar 
year in late August.  A separate Common 
Cents will be published soon describing in 
detail the benefits available in the Flexible 
Benefits Plan.

Employee Benefits Fair
The 23rd Annual Employee Benefits Fair 
was held on Wednesday, August 17, 2016 
at the Career Center High School.  This 
was the first year that the Fair was held 
before the start of the regular teacher 
calendar.  Our impression is that the 
Fair was at least as well attended as in 
past years, but we would like to hear 
from teachers and other employees as to 
whether the change in timing was helpful.

Have a great school year!


